
KNOW YOUR ACO: Alabama Physician Network
PERFORMANCE YEAR 2020 FINAL RESULTS
The final results for PY2020 were recently released. Our performance is 
based on how well we managed Medicare spending per beneficiary (MSPB) 
for the period between Jan. 1, 2020, and Dec. 31, 2020. To unlock shared 
savings, we had to perform better than our benchmark and have saved CMS 
a minimum amount. After that is calculated, it is compared to our quality 
score and adjusted accordingly. Here is how we did:

Number of Beneficiary (Person Years): 14,414
MSPB: $12,483
Benchmark: $12,469
Quality Score: 96.88

As you can see, we came in very close to our benchmark. In fact, we missed 
our total expenditures threshold by $211k. To unlock shared savings, we 
would have had to save Medicare at least $4.8 million or reach an MSPB of 
$12,141.

We will share more detail on the expenditures and utilization for PY2020 in 
our next newsletter. Please see our performance on quality metrics in the 
graphic below. Our performance is better than the mean across all ACOs for 
many of the metrics. We have opportunities to improve our performance with 
depression screening, A1c, and hypertension.

THANK YOU FOR ALL YOU DO FOR OUR PATIENTS!
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STRATEGY: PATHWAYS TO SUCCESS
The performance we discussed above represented PY2020, our fourth and final year in the Medicare Shared 
Savings Program Track 1. Originally, the MSSP Track 1 was a three-year program but was extended due to the 
COVID-19 pandemic. We have since reviewed our future options and decided to enter into the new ACO program 
called Pathways to Success. It is a five-year model, with a glide path progressing participating ACOs from Track A 
and B (where there is no downside risk) to C, D, and E, where there is a two-sided risk. We will begin this model 
on Jan. 1, 2022, in Track B. We are not eligible to participate in both Track A and B due to the fact that we are an 
experienced ACO. In Track B, we will remain in the upside-only track for one year. After that, we will be exposed to 
a two-sided risk model. We are exploring strategic options to more optimally align our ACO structure. 

OPERATIONS: QUARTERLY PRACTICE MANAGER MEETING
Our last Practice Manager Meeting was on August 18, which was our second meeting of the year. Our first 
meeting centered on annual wellness visits and blood pressure monitoring for our Medicare beneficiaries. In the 
most recent meeting, we took a deep dive into the required components and billing/reporting codes for annual 
wellness visits. We included slides from the presentation for your reference. 

KEY SLIDES FROM PRACTICE MANAGER MEETING FOR REFERENCE
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